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The KfW, a major actor for 
development and the ecological 

transition

1

Christoph Scherrer, Kassel University
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Balance 2019 Profits 2020
Deutsche 
Bank

1,350 billion 1,021 million

DZ Bank 
(Coop-central)

519 billion 1,455 million

KfW group 486 billion 600 million
Commerzbank 482 billion Loss

Unicredit 
(HVB)

267 billion 1,072 million

Germany’s 5 biggest banks
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https://www.mobilebanking.de/magazin/banken-ranking-die-groessten-banken-deutschlands.html
https://finanz-szene.de/banking/welche-deutsche-bank-macht-wie-viel-gewinn-das-ranking/
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KfW Group
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External Offices 
of KfW Entwicklungsbank and DEG



KfW, Christoph Scherrer 18.06.2021 | 

KfW always goes through intermediates
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AAA

Ca. 90 %
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KfW climate and environment commitment

History
KfW financed ca. 80% of wind energy plants (incl. co-finance) 

40% of the total renewable energy development in Germany
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Energy-efficient Construction and Refurbishment (EBS) programs, incl. use of energy 
consultants

Energy-efficient Urban Rehabilitation program for municipalities (heating / water supply 
and wastewater disposal).

KK/IKU-EBS programs for construction of new energy-efficient buildings + refurbishments

KfW IPEX-Bank  EUR 2.0 billion for Power & Environment businesses, mostly wind farms.

For developing countries 2020, EUR ca. 4 billion on behalf of Government 

DEG financed renewable energy projects in Africa, Asia and Latin America EUR 507.7 
million in 2020 
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Source: Tagieva 2020
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The Standard Scheme of KfW Development 
Bank’s Loans Allocation in Armenia
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• Since April 2015

• finance climate action and environmental protection measures through 
capital market

• contribute to the qualitative development of the green bond market

• pure fixed-income portfolio with a buy-and-hold approach

• target volume EUR 2 billion

• The minimum criteria 

– e.g., renewable energy, energy efficiency, environmentally friendly transport projects and 
biodiversity 

– process of project selection, funding delimitation, reporting and qualified verification by a 
third party

KfW’s Green Bond portfolio
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• Political support – federal and state level

– party proportional representation

• Finance capital support – going through banks (HJ Abs 
early promoter), not in competition like WestLB

• Civil society support – Trade unions, farmers, SME, 
export industry, development NGOs

= strong backing - government guarantees

Secret of KfW‘s success
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Board of Supervisory Directors
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• In line with EU Law, because one of the sectors 
covered in the General Block Exemption Regulations.

• Support for German industrial profile – machine tools

• AAA rating allows for

– circumventing 3% deficit-to-GDP ratio

– sufficient to cross-subsidize its preferential loans without direct 
government support

Secret of KfW‘s success:
Financing Renewable Energy 
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• Close to finance, new CEO comes from Citi
– Previous CEO 813,000 euros plus 291,000 euros in pension (2019)

• KfW Entwicklung + DEG + IPEX – supportive of EU –
German interests

• Esp. DEG promotes German export business

• Participates in casino capitalism

– IKB ABS desaster
– IPEX – Wirecard – 100 million lost
– BaFin criticized problems in IT and internal auditing additional

Any Reason for Critique? 
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Slow Progress: Still Engaged in High 
Environmental and Social Risks
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• KfW 2020 Sustainability Report 

• Moslener, Ulf, Matthias Thiemann, and Peter Volberding 2017: National Development Banks as Active 
Financiers:  The Case of KfW. Updated: 19 May 2017 

• Naqvi, Natalyam Anne Henow & Ha-Joon Chang 2018: Kicking away the financial ladder? German 
development banking under economic globalisation, Review of International Political Economy, DOI: 
10.1080/09692290.2018.1480515

• Tagieva, Tamilla 2020: Why is Development Finance (In)Effective? Comparing Development Assistance 
Provided by Kreditanstalt für Wiederaufbau and Black Sea Trade and Development Bank. Unpubl. PhD thesis 
Univ. of Kassel

• https://finanz-szene.de/banking/neuer-favorit-im-poker-um-die-kfw-spitze-stefan-wintels/

• https://www.wiwo.de/finanzen/boerse/it-maengel-immer-noch-maengel-bei-staatsbank-kfw/26861386.html

Some references
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